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Martina Stefanon

IMA Digital Business Development Manager 

PRESENTER

E x p e r t i s e  &  e x p e r i e n c e  i n  
m achine ry industry

Specific concentration on 
se rvice  innovation, Industria l 
IOT and  Analytics  

Advisory Board Member of 
“Quota  80 0 0  Se rvice  Innovation 
Program ”  TEH Am brose tti



8012

3834

6983

7846

6733

1464

6983

7846

8012

3834

6983

7846

6733

1464

6983

7846

3

Our vision for future product development.

BACK IN 2020

At LiveWorx20, I shared...

WHERE ARE WE GOING IN THE FUTURE?

Algorithms as a 
service?
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DISRUPTING THE IOT BUSINESS PARADIGMS

Stayed Ahead

We  we re  ab le  to s tay      
ahe ad  of the  m arke t. 

Anticipated

We  we re  ab le  to antic ipate  
custom e r ne e ds.

Influenced

We  we re  ab le  to influe nce  
our custom e rs’ de m and .

Our Re sults
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BE COURAGEOUS.   BE DISRUPTIVE.



8012

3834

6983

7846

6733

1464

6983

7846

8012

3834

6983

7846

6733

1464

6983

7846

6

Raw or no data collection

Low or medium level of digitalization

No in-house data science skills

Short time to value requirements

COMMON ENVIRONMENTS

Demand for turnkey solutions
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No efficient/streamlined data collection

In-house data scientist team

Challenging data sharing

No effective data insight sharing and 
visualization

COMPLEX ENVIRONMENTS

Demand to develop own algorithms
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Efficient data collection

Easy to use digital applications

An out -of-box solution

Advanced algorithms as a service

Collaborative architecture

Centralized data collection & 
management

Cloud -based “playground”

Co-development of algorithms

ADDRESSING THE DIFFERENT ENVIRONMENTS

Done-For-You
Solution 

Done -With -You
Solution 
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Algomarket
A-la -carte add -ons

WE CALL IT

PTC SaaS

Sandbox
Co-development of 
strategic algorithms
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NEW CUSTOMER JOURNEY
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ALGOMARKET

Democratization 
of advanced 
algorithms  
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SANDBOX

Development of 
strategic

partnerships
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Algomarket and Sandbox developed based on strategy of data sharing

But was it obvious that our customers would agree to share data?

How did we bring them to accept data sharing?

LESSON LEARNED - Courage  pays off if you have  the  right value  p roposition.

DATA SHARING STRATEGY 
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KEY ENABLING FACTORS

We  ne e de d  an        
in-house , highly -
qualified te am .

Do you have  a  p ic  of the  e m ploye e s  we  could  use  inste ad  of s tock im age ?
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MARKET REACTION
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BOOST EFFICIENCY AND FUN

Problem
Ne e d  to incre ase  OEE

Solution
Easy to use  sugge stions for ope rators  availab le  on m obile  
de vice s  base d  on advance d  be nchm arking algorithm s

Impact
• 7.6 % incre ase  in OEE in 3 m onths
• Involve d  m achine  ope rators
• Positive  com pe tition
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TAMING COMPLEXITY

Problem
Extract value  from  data within pe rform ance  
m anage m e nt and  p roce ss  analysis . 

Solution
 Collaborative  archite c ture  with ce ntral data  

colle c tion and  m anage m e nt

 Ne twork of com ple x algorithm s  

 Se ntine l p latform  ab le  to rap id ly e xpre ss  value   

Impact
 98% pre d ic tive  accuracy to p re ve nt loss  of m illions
 Ide ntification of hidde n anom alie s  othe rwise  

im possib le  to de te c t
 Tim e  saving  of 3 days for e ach s ing le  analysis
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LESSON LEARNED

Algomarket
A-la-carte add -ons.

Sandbox
Co-development of strategic algorithms
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BE COURAGEOUS.   BE DISRUPTIVE.

Having a team of very technically skilled 

people, steered by highly experienced and 

visionary business developers, enables 

attractive and effective value propositions 

anticipating market needs.
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WHY NOT YOU?

Stay Ahead

Stay ahe ad  of                      
your m arke t. 

Anticipate

Antic ipate  your        
custom e rs’ ne e ds.

Influence

Influe nce  your         
custom e rs’ de m and .

You can have similar results.
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QUESTIONS?

Thank you! You can find me at: 
m artina.ste fanon@im a.it
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PROVIDE SESSION FEEDBACK
Please fill out the session survey.

Take  your post-se ssion surve y(s) e ithe r 
in the  e ve nt m obile  app  or via  e m ail 
post-e ve nt.
Your fe e dback p rovide s us  with valuab le  
inform ation on how to shape  future  
conte nt s tra te gy for the  e ve nt!

LIVEWORX.COM |  #LIVEWORX
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http://www.liveworx.com/
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