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EVERYONE PLAYS A ROLE
Function Example Titles

• Business Units & Functional LOB Leaders , GMs

VP of Engineering

• Faster NPI/NPD cycle time

• Design Collaboration

• Component based engineering

• Mass customization 
management

• Faster/cheaper prototyping

• Enterprise architecture and 
standardization – MDM,  
standard processes, and 
systems

• Innovation & Emerging 
Technology Group
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PLM Administrators Product Management

Goals

VP of Manufacturing

• Enterprise visibility/change 
impact

• Mass customization 
efficiency

• Agility – build anywhere
• Concurrent engineering 

with the factory 

VP of Regulatory/Quality

• Quality improvement
• Early issue detection
• Compliance
• Enterprise change impact
• Reduce Quality Costs

• CIO, CTO, CDO

• Key member of digital 
transformation program 
decision board

• Emerging Technologies Lead

Engineering IT
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• Digitalization is a value driver

• Seamless toolchain: Modern backbone  of 
processes, data and systems incorporating 
state-of-the-art technologies

VP of Service

• Enterprise visibility/change 
impact

• Concurrent engineering with 
the service department

• Fielded product input to 
reliability

Consultants / Partners / Regulatory Agencies
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PROVIDE SESSION FEEDBACK
Please fill out the session survey.

Take your post-session survey(s) either 
in the event mobile app or via email 
post-event.

Your feedback provides us with valuable 
information on how to shape future 
content strategy for the event!
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