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This information is provided by Rolls-Royce in good faith based upon the latest information available to it; no warranty or representation is given; no
binding commitment is Rolls-Royce implied. ‘
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-

When and where to scale?

-

-

How to build a winning team?

.

-

How to maximise value?

.

-

What are the key challenges for scaling?

-
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Business Processes Technology
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R When and where to scale?

Business Processes Technology

Early Market Mainstream Market
& Operations TRLY :
System/Subsystem TRLS
Development —_—
TRL7
Technology =
Demonstration

Technology
Development

Research to Prove

Feasibility
Eask: Teﬁhnology
esearc
Innovators Early Adopters Early Majority Late Majority Laggards
2.5% 13.5% 34% 34% 16%
Moore, Geoffrey A. Crassing the Chasm, 3rd Edition [Collins Business Essentials) . Harper Business,
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R How to build a winning team?

Leadership and vender alignment Citizen Enablement
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Build a diverse team

LEFTBv;A!}LGHT Flexible Resource capacity

CREATIATY

INTLATKIN
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R How to Maximise value?

alue, Allgn capabilities to business
ort & scalability ol

Be bold to stop

STOP
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R What are the key challenges to

People & Skills Bu5|ne§s I?r.ocess Technolo.gy
Variability complexity
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What are the key challenges to

scale?

Have a talent strategy

Engage leaders

People in their language

Communicate broadly
& Skills

A

&

.
{ﬁ :

\x‘%j“
Select products with - 'v‘
scalable talent
development platforms
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What are the key challenges to

scale?

Find common winning goals Create a robust program structure
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Business Standardise where possible
Process
Variability

Establish a great support capability

de
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o Target scalable & standard OT Develop arepeatable test strategy
echnology

complexity

«
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V.

Please fill ouf l_!:h.e‘;seSSion survey.

- Take your post'—:sessﬂion survey(s)

either in the event mobile app or via
emalil post-event.

Your feedback provides us with
valuable information on how to shape
future content strategy for the event!

PROVIDE SESSION FEEDBACK
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ptc.com

09000

THANK YOU


https://www.ptc.com/
https://facebook.com/ptc.inc
https://twitter.com/ptc
https://www.linkedin.com/company/ptc/
https://youtube.com/ptc

