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Key Questions

When and where to scale? 

How to build a winning team?

How to maximise value? 

What are the key challenges for scaling?
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People Business Processes Data Technology

Digital Transformation
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People Business Processes Data Technology

When and where to scale? 
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People Business Processes Data Technology

How to build a winning team?
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Build a diverse team

Leadership and vender alignment Citizen Enablement

Flexible Resource capacity 
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People Business Processes Data Technology

How to Maximise value?
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Prioritise by value, 
effort & scalability

Agile delivery

Align capabilities to business 

outcomes

Be bold to stop
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People & Skills
Business Process 

Variability
Technology 
complexity
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What are the key challenges to 
scale? People Business Processes Data Technology
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What are the key challenges to 
scale?

People 
& Skills
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Select products with 
scalable talent 

development platforms

Have a talent strategy

Engage leaders 
in their language

Communicate broadly

People Business Processes Data Technology
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Business 
Process 

Variability
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What are the key challenges to 
scale?

Find common winning goals 

Standardise where possible

Create a robust program structure

Establish a great support capability

People Business Processes Data Technology
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Technology 
complexity
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What are the key challenges to 
scale?

Understand OT landscape

Target scalable & standard OT

Introduce Data management

Develop a repeatable test strategy

People Business Processes Data Technology
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Questions?

© 2023 Rolls-Royce
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Please fill out the session survey.

Take your post-session survey(s) 
either in the event mobile app or via 
email post-event.

Your feedback provides us with 
valuable information on how to shape 
future content strategy for the event!

P R O V I D E  S E S S I O N  F E E D B A C K
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