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AGCO – WHO WE ARE
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AGCO– AGRICULTUREFULL LINE PORTFOLIO

Fendt is the  le ad ing  
high-te ch b rand  for 

custom e rs who 
de m and  nothing  but the  

be st quality from  
m achine s and  se rvice s. 

Grain & Protein is built 
on b rands com m itte d  to 

he lp ing  farm e rs, 
m anage rs and  

inte g rators nourish a  
g rowing  population by 
p re se rving  m ore  of the  
g ra in the y p roduce  and  
op tim izing  cond itions 
for he althy live stock 

p roduction. 

Massey Ferguson 
offe rs a  stra ightforward  

and  de pe ndab le  
e xpe rie nce  p rovid ing  

the  be st value  for 
farm e rs around  the  

world . 

Precision Planting 
provide s p ractica l and  

e ffe ctive  p re cision 
ag riculture  te chnolog ie s 

to he lp  farm e rs 
continuously im prove  

the ir ope rations. 

Valtra stands out in the  
industry with e asy-to-

use , highly 
custom izab le  trac tors, 

offe ring  re liab ility, 
durab ility, ve rsatility and  

high-te ch sm art 
fe a ture s.
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GLOBAL PLM VISION @AGCO
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CAD EBOM MBOM BOP

Time Study

Production 
Execution Service BOM Service Info

Line Balancing

Design Engineering Manufacturing Engineering Aftersales & Service
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Augmented 
Reality (AR)

ENABLING A FULL DIGITAL THREAD 
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GLOBAL ALIGNMENT ON 
STANDARDIZED PLM 
PROCESSES @AGCO
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ORGANIZE AROUND VALUE

I n c r e a s e  S p e e d  o f  
Prod uct NPI and  
Change  Manage m e nt 

Increase qual i ty  and 
fle xib ility

I m p r o v e  e n a b l e m e n t  
of AGCO d ig ital 
transform ation and  
ab ility to d e ve lop , 
p rod uce  and  support 
SMART Prod ucts 

Core Capabilities
•Bill of Mate ria l 
Manage m e nt

•Ente rp rise  Change  
Manage m e nt

•Visual Ente rp rise

Digital 
Aftersales
•VIN-spe cific p roduct
offe ring

•e Com e rce  
e nab le m e nt

Advanced 
Manufacturing
•Tim e  Study
•Line  Balancing
•Plant Sim ulation
•Augm e nte d  Re ality
•3D Scanning  & BIM
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USING EXISTING EXPERTISE TO GUIDE DEVELOPMENTS

Understand

Unde rstand  running  
p roce sse s and  

cap ture  unde rlying  
busine ss 

re quire m e nts

Identify

Re cognition of e xisting  
be st p ractice s and  

ide ntification of 
p re se nt e xpe rtise  in 

the  com pany

Connect

Estab lishm e nt of 
e xpe rt pane ls on 

spe cific  top ics

Guide

Making  basic strate g ic 
de cisions to  se t the  

guide line s for 
de ve lopm e nts

Build ing  the  future  g lobal s tandard ize d  PLM proce ss  of AGCO

Implement

Im ple m e ntation of the  
strate g ic ob je ctive s 

within PLM
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CHANGE MANAGEMENT 
@AGCO
FOLLOWING CM2
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WHAT IS CM2?

CM2 = Industrial standard 
m anaging  prod uct 
d e ve lopm e nt and  prod uct 
change s

T h e  s e v e n  k e y  e l e m e n t s  o f  
CM2 are :

R e q u i r e m e n t s  M a n a g e m e n t
Change Management
R e l e a s e  M a n a g e m e n t
Records  Management
Document Management
Data  Management
Configuration Management
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Key departments with their respective responsibility 
inside the enterprise -wide change process:

Engineering  Homologation of the  EBOM
Manufac tur ing   Supply Chain implementation
A f t e r  S a l e s  /  S e r v i c e   Afte r Marke t & Se rvice  

implementation

Key Business rules:
Since  a  Datase t  i s  re leased  in to  a  homologated  BOM the  
Datase t be com e s va lid  for the  whole  e nte rprise  to avoid  
unapprove d  configura tions* in the  d ownstre am  s truc ture s
Changes affect ing Fi t ,  Form or  Function of  the product  require 
a  ne w num be r for the  re gard ing  d a tase t

Impacts:
Before a dataset can be released the affected downstream 
functions (creator & user) must be involved in the process!
 CRB + CIB

GLOBAL CHANGE PROCESS @ AGCO

*Any re sulting  configura tion tha t has  not be e n va lid a te d  and  approve d
by e ngine e ring is  an unapprove d  (invalid ) configura tion!

Change  
Re que st 

Board  (CRB)

Change  
Im ple m e ntation 

Board  (CIB)
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QUESTIONS?

Thank you! You can find me at: 
s im on.m atuschak@agcocorp .com

@AGCOcorp

https:/ / www.linke d in.com / in/ s im on-
m atuschak-a40 313175/
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