
Unlock the full potential of your transformation with expert guidance that accelerates 
adoption and delivers measurable results. We can help you plan with clarity, execute 
with confidence, and achieve lasting business impact.

Pathfinder

Key Features

• Strategic Blueprinting - develop a clear, 
value-driven roadmap that aligns 
transformation goals with measurable 
outcomes

• OCM Guidance - hands-on change 
management support, including 
stakeholder engagement, 
communications, and training design

• Expert Advisory Support - access to 
seasoned consultants with proven 
frameworks and best practices for 
transformation success.

• Outcome-Focused Methodology -
structured approach to planning, 
execution, and sustainment to ensure 
lasting impact.

Transformation is complex, and success 
depends on more than technology. It 
requires a clear strategy, engaged 
stakeholders, and sustained adoption.

Our Transformation Services give you the 
confidence to navigate change with expert 
guidance, proven frameworks, and practical 
tools. We help you plan with precision, 
accelerate adoption, or recover stalled 
initiatives so you achieve measurable 
business outcomes faster and with less risk. 

When you choose Transformation Services, 
you gain a trusted partner committed to 
turning your vision into lasting value.

Transformation Services
Confidence from expert guidance that delivers lasting impact
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Pathfinder offerings help 
your organization develop 

the right roadmap and 
blueprint for impactful 

transformation, setting your 
organization up for success. 

ChangeCatalyst

ChangeCatalyst offerings 
provide hands-on, 

technology-focused 
organizational change 

management designed to 
accelerate and sustain 

transformations

Boost

Boost offerings provide 
hands-on corrective change 

management through 
targeted interventions to 

address adoption gaps and 
restore momentum for 

stalled initiatives
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