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WHAT TO EXPECT TODAY

" Follow Veoneer along their path with ALM
" |Learn and understand why ALM alone is hot enough

" See an ALM solution integrated into an IT Tool landscape
0 Focus on Scaling Agile

" |earn about the benefits of an integrated IT Tool landscape




HISTORY OF CODEBEAMER AT VEONEER

ldentify need and selection process

Next Gen Tooling Need:
Veoneer undergoes a push for modernized tools in 2018

ldentified need for a ‘backbone’ platform to support the electronic v-
cycle methodology

|dentified modernized feature sets:

Distributed ownership of access, data, project control
Modernized interface and technology

Worldwide collaboration

Best in class performance

Selection Process:

Internal team of engineers and end users on selection team
Investigated multiple ALM commercial platforms
Developed selection criteria and scorecard

IT and service administrators not involved in selection process
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HISTORY OF CODEBEAMER AT VEONEER

Development and Configuration

= |nitial Development
- Established initial platform in record time
«  Built first template and deploy within 16 weeks

+ Initial customizations:
« Bridgeinto legacy requirements platform
* Bridgeinto PTC RV&S Sl platform
* Import/exportof data sets
* Branching/Working Sets scripting
» Custom Trackers:
® Review
® Documents
m Risks
B Quality Control (process audits)
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HISTORY OF CODEBEAMER AT VEONEER
Deployment

" Deployment

Pilot server established, end user introduction, initialtraining: 2018

Production server buildout: mid-2019 O it i @ et 4/5/2023 1:32:07 AM

Refresh Timestamp

User adoption starts fall of 2019 g I

Set as corporate standard, Jan 2020

. . iy I 1st major product
Most successfultool deployment in corporate history Iniial deployment I ‘ line adoption |

67K
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HISTORY OF CODEBEAMER AT VEONEER

Life at Veoneer, 3years later: Teams want more of a good thing.....
® Ongoing Usage:
+ Used for requirements management, design, architecture, verification, project management, issue management
* Main backbone to the entire corporate WOW process
*  Replaced 3 major platforms, reducing costs
o Licensing
o Training/learning curve
o Infrastructure
» Established and mature corporate template for teams to start their projects with
+  Constant scaling - expanding usage of trackers, wiki-pages, reporting, etc.
*  Expanded usage of dashboards and widgets.

®  Additional needs:

*  Expanded Agile views and reportin%._ Expanded KanBan boards, Agile metrics, Trending, and analytics requested. codebeamer
not advertised as a reporting tool. [t is not advertised as an Agile solution. Expanded capability in this area requested.

«  Gantt chart/resourcing reporting. Teams need planning tooling, customized per project, per team.



CODEBEAMER,BUT NOT ALONE
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AGILE,NO OTHER WAY OF WORKING

a

a
a
a

¥ Nanga §ysterps Integration
0 Custombuilt s .o st
o Bidirectional, .....

" PTC Codebeamer
o State of the art ALM platform
o No enterprise agile platform
o Good for agile on team level
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=  Apptio Targetprocess

Enterprise agile platform

SAFe and other methodologies
Capacity management
Enterprise reporting
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DEEP DIVE INTO THE INTEGRATION

= Immediate object sync (here: P, sprint, feature, user story)
®" Linked objects and assignments
®  Prioritizationbased on WSJF

®  Capacity planning and Pl Planning preparation

®= PI Planning (also for other tools/projects/teams) including
capacity and conflict handling
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BENEFITSOF A FULLY INTEGRATED CODEBEAMER

= General:
0 Increased transparency
0 Reduced manual effort
o Faster data updates
o0 Freed up time from engineer to focus on more complex topics

" Veoneer and Targetprocess specific:

Team collaboration - 20 people working in parallel on a kanban board
Advanced Gantt charts

Configurable dashboards for large scale collaboration

Visualized agile data from a Program Increment (PI) view

Easy to use visualization of task/story/sprint dependencies
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WHAT NOW?

Your takeaway:
Never look at one tool alone only, integrate where it makes sense
Scaling agile is the new agile
Nanga Systems expertise and involvement is key to project success
Questions or maybe in a similar situation as Veoneer - reach out to us, we're here to help

tim.brennan@veoneer.com
Case Study N hangasystems.com
- dominik.kassel@nangasystems.com = -

May 16" 2023 Scaling Agile on a Company Level with a fully integrated PTC Codebeamer


https://marketing.nangasystems.com/casestudy_cb
mailto:tim.brennan@veoneer.com
mailto:dominik.kassel@nangasystems.com
https://www.nangasystems.com/
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V.

Please fill ouf l_!:h.e‘;seSSion survey.

- Take your post'—:sessﬂion survey(s)

either in the event mobile app or via
emalil post-event.

Your feedback provides us with
valuable information on how to shape
future content strategy for the event!

PROVIDE SESSION FEEDBACK
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ptc.com

09000

veoneer

THANK YOU

NANGA

.
ADAMNCED IT COMSLULTING


https://www.ptc.com/
https://facebook.com/ptc.inc
https://twitter.com/ptc
https://www.linkedin.com/company/ptc/
https://youtube.com/ptc

