o ]

OBSTACLES TO
OPERATIONAL EXCELLENCE

Digital technology adoption is at an all-time high and growing exponentially. But even with
the increased adoption of lloT and Industry 4.0, several challenges have prevented digital
solutions from effectively transforming operational excellence in manufacturing. However,
with the Digital Performance Management (DPM) approach, manufacturers can overcome

these four key transformational challenges and improve production efficiency by 5-20%.
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OBSTACLE |
. Data Rich, but Insight Poor
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OBSTACLE:

| Disconnect Between Front-Line
Workers and Management
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Af The systems that
,' management use to
,' monitor performance are
. usually disconnected from the
: data sources operators are
“ using to execute production -
\‘ so there's no alignment to

% proactively address
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X production losses. ’
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~ OBSTACLE: |
I Undiscernible Patterns
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,' Once bottlenecks and
production losses are
identified, determining the
best set of corrective actions
to improve efficiency requires
thorough analysis — a process
. which can take days or
\ weeks manually.
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OBSTACLE: |
| Confirming Performance Improvement

and Business Validation . -
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'l Manufacturers struggle to
" track and trace the status of
: corrective actions and measure
“ their corresponding operational
\ and financial impact.
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Discover how you can achieve operational excellence
In manufacturing in the February 2022 edition of the
Manufacturing Leadership Journal.
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