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5What Is Overall Equipment Effectiveness (OEE)? Reliable Plant. https://www.reliableplant.com/Read/11785/overall-equipment-effectiveness
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’Reduce your Truck Rolls Costs: The Surprising Solutionhttps://techsee.me/blog/reduce-truck-rolls/

8The Workforce of the Future: Filling the Field Service Talent Gap. Field Service Events. 2021. https.//
fieldserviceeuwbresearch.com/workforce-of-the-future-filling-the-field-service-talent-gap-strategy-ty-u

°Reduce your Truck Rolls Costs: The Surprising Solution https://techsee.me/blog/reduce-truck-rolls/
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Poteplal Financial Improvement

i5 M AnnualV'

LR High Value Solutions

Technician Efficiency
FTFR
Time Spent On Customer Site
Knowledge Transfer

REMOTE ASSISTANCE

with these solutions
Solve these problems

2= 655207,
41625071 =
K|S ACME 7|&XI9|

=k

HMEMS

=]
- O

via Your Strategic Initiatives

Increase

Reduce /
Service Revenue

Operating Cost / Reduce Downtime

Expected Financial Value

/2l

Revenue

Expected Impact .

~.~ First-Time Fix Rate 5%

$2M

Reduce
Operational
Costs

. Onsite Time 33%

improving these metrics achieving this value
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jihwang
Sticky Note
잠재적 재정 개선

jihwang
Sticky Note
$500만

jihwang
Sticky Note
연간 가치

jihwang
Sticky Note
전략적 이니셔티브 지원

운영 비용 감축/서비스 수익 증가/다운타임 감소

jihwang
Sticky Note
현재 상태

기술자 효율성
FTFP
고객 사이트에서의 작업 시간
지식 전달

... 과 같은 과제 해결

jihwang
Sticky Note
고가치 솔루션

[원격 지원]

...을 지원하는 솔루션

jihwang
Sticky Note
기대 효과

최초 수리율(FTFR) 5%
현장 작업 소요 시간 33%

...과 같은 메트릭 개선

jihwang
Sticky Note
기대되는 재정적 가치

$200만 운영 비용 절감 / $300만 수익 증가

...의 가치 달성
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