
START WITH OEE.
BUT DON’T STOP THERE.

DPM
creates immediate 

impact on your
plant P&L.

HERE’S HOW:

Identify. Analyze. Act. Validate. With Digital Performance Management.

DISCOVER MORE.

DPM POINTS TO THE ROOT CAUSE, NOT THE SYMPTOM.
In the following example, by only measuring OEE, you may think the packaging 
line is the problem. But if unplanned downtime is the root cause, will you see it? 
DPM gets to the heart of the issue, so you can produce the most impactful results.
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ROOT CAUSE

Quickly identify, prioritize, and 
focus resources on the most 
critical production constraints

PROBLEM
IDENTIFICATION &
PRIORITIZATION

Measure all the reasons for
lost time, in real-time, with
more granularity

ROOT CAUSE
ANALYSIS

Utilize AI for continuous 
recommendations on issues 
that occur during, before, and 
after loss events

SPECIFIC
IMPROVEMENT 
ACTIONS

Quantify the financial
impact with closed-loop 
traceability

IMPACT
VALIDATION

A SOLUTION AS REAL AS THESE RESULTS:
See what DPM did for a pharma manufacturer.

CHALLENGE

DPM SOLUTION IMPACT

Increased product demand and a decrease in 
production speed.

Prioritized top issues to be solved by 
continuous improvement initiatives

Standardized approach to collecting and 
visualizing shop floor data, normalizing losses 

to time lost

17% improvement 
in 6 weeks

Systematized 
continuous improvement

Eliminated manual data entry and 
standardized performance management

Packaging Line 
Underperforming

Unplanned Downtime 
in Manufacturing

You rely on OEE percentages to tell you there’s a production issue. 
But to keep things moving in the right direction, you need Digital 

Performance Management (DPM).

https://www.ptc.com/en/resources/iiot/ebook/adding-value-to-oee-for-manufacturing-with-thingworx-dpm

